



Committee Meeting Minutes

7:30pm Wednesday 14th January 2009

Location: “Lee” Toni and Mark’s boat, 1st boat above Jesus Lock
Present: Clare R, Luther, Andy, Toni, Mark, Roz, Jerad and Clare L

Apologies: Rod

1. Discussion of future Events & Projects
· To be discussed individually during meeting

· Toni to set a document on google docs for people to write up ideas for events / social evenings

2. Boat Open Day
· Need to organise a team to co-ordinate: Toni, Roz and Luther.

· To be held in conjunction with the National Rivers day, which is on Sept 27th
· The Mill Pond / Scudamore’s Clean up will be on the 25th September and good to tie in with Open Day too.

· September generally has less rowers on the river

· Ruth is looking for our help to include Nautical But Nice in Boat Open Day

· Comments made suggesting it may be better to show boats on Midsomer common as more central and accessible. Talks of involving the Museum of Technology.

· Luther to write to the Conservators to request the date to be put in river calendar

· Jerad to ask Georgina to get involved

3. Cam Clean up
· Date agreed as April 25th

· We need to get the council and sponsors involved

· We haven’t heard from Camcon on date or getting involved

· Money is only needed to provide the post clean up barbeque

4. Council quarterly meeting
· Minutes were read through by Mark (on google docs)

· Rubbish: More bins and recycling bins have been requested

· Mooring rings: council starting to initiate

· River bank improvements: Will happen from May to October, we need to start identifying where the holes are – PUT IN NEWSLETTER

· Stourbridge: Waterpoint needs to be made Safer

· Jesus Lock: Waterpoints/ Pump-out need a bolt (not lock) on the gates

· Boats in bloom: Luther to gather more momentum and would like to raise funds to buy seeds and boats to encourage more plants on boats. He’ll apply for a grant.

· Debbie K (council) is requesting for residential parking permits for boat dwellers in area 

· Luther keen on using a depo on Mill road to store gas, logs and coal, bought at discounted rates and then sell on, at cost, to boat owners.

· The council would like us to have an evening social event due to work hours and busy weekends

· “Rowers try a narrowboat for the day” event discussed in bid to improve relations between Boat owners and rowers. James from “Lucky Duck” will be invited to the next meeting to discuss event.

· “Wacky boat race” discussed, a narrowboat race, ins and outs discussed and agreed to develop idea. 

· Camcon are still wanting all boats to have grab lines. The majority of members were against the idea for various reasons

5. Music Evenings at the Fort St George
· Clare R proposed Jam sessions at the Fort st George as a social event at the end of February and agreed to look into booking the pub. The newsletter will mention the future event although no dated fixed as yet. 

· If the Fort were unable to host the event we could ask the Portland and the Boathouse

6. Mooring rings

· Discussed in Council Meeting discussion

7. Dredging

· More needs to be done to nag the council into dredging the river. Luther to chase.

8. Organise an event to invite the rowers. Pick a date. 
· Discussed in Council Meeting discussion
9. AOB

· Concern was shown about committee members not attending meetings 

10. Location, time and date of next meeting

On “Speck” (Roz and Helen’s boat above the lock), 7.30 on the 11th February. Mark and Toni will be away.

[image: image1.png]ab oh oh
camnboaters



