Meeting with Cambridge City Council and Camboaters.

	Attendees:
	 Alistair Wilson – Green Space Manager

Julie Durrant – Project Support Officer

Dr Pip Noon – River Manager

Adrian Hoyes – River Bailiff

Rob King – Camboaters

Roz Conyngham - Camboaters 

Luther Phillips - Camboaters


25th April, 2008.

Clarification of waiting lists merged 

81 people are on the list as of 25 April 2008.

Luther asked for clarification of how the decision/merge was carried out and that there was a need for transparency.
· list 1: Full time resident with boat 
· list 2: Pleasure purposes

· list 3: Rental purposes
· list 4: Storage 
· list 5: No boat owned but wanting to live on the River
List 1 contained 31 people. This order was kept.  Anyone on the remaining lists was added underneath in chronological order of waiting list application.  Julie mentioned that no one was on list two, three or possibly four, I think, when the lists were merged.  

Confusion among boaters may have resulted because of transference from an individual list placing to the current list placing as we know it. For example, a person could go from 12th on an individual list (list no. 5 which was added underneath list no. 1) then become 32nd on the newly formed merged list because he/she bought a boat recently.  In reality, the person’s situation had improved during the merge because they had purchased a boat. Originally they would have been 43rd (31 list one + 12th list five) then jumping to 32nd so an improvement had taken place.  There is a separate list for people with ‘widebeams and no licence’ (approx 4).  Julie has been notified by 3 people who want ‘widebeams and already have a licence’.  These people are ahead of the other list (who don’t already have a widebeam).  15 wide beam licences have been issued.
When a boat licence comes up and a person accepts it, the boater will be charged from date of acceptance whether they have a boat or not. You have 3 months to get a boat.
Julie said that they loose 6 boater licences a year on average.

Pip Noon suggested a flow diagram for how the waiting list works.

Roz and Luther questioned the existence of the other list categories. ie Storage boats, Pleasure boats.  Do they even need to exist? Alistair agreed that this should be looked at.
Julie advises buying a narrow boat rather than a widebeam when contacted by people wanting to apply to be on the waiting list.

Clarification Grab Ropes

Julie. What is acceptable for a grab rope.  Rob. If a fender is rotting and hasn’t been spotted by the boat owner and rower uses it and it snaps, who is liable if the rower is injured? Alistair “Some areas of river you can stand up”.  Rob “no more than 50 foot swim at most “.  Alistair – “It is a very grey area and needs looking into”.  Boaters need to have some provision for rowers to grab onto this is mentioned in the licence agreement.  Fender needs to be on river side.  Minimum of one.  Guidance will be knocked up by council.  Luther – “County council need to tighten up safety on riverside for rowers to get out of water”.
Need for Dredging at Waterpoint

Both water points need dredging. Pippa: “Ralph went along with Grappler a couple of months ago and checked outside Jesus Green water pump.  Couldn’t find anything
Does it need a more thorough search.  Is it enough just to use a grappler?
Progress report River Bank Survey, Mooring Rings


River Bank Survey Report.
£80,000 of works need to be carried out. £5,000 has already been spent on high risks and urgent work – need to raise funds for cost from somewhere. Capital Project.
Report has been completed but is not a public document yet.  Should be made public after July 2008. Alistair will inform Camboaters when document is ready for disclosure. High risks and urgent works have been carried out. Going to Committee in July, 2008.  Luther mention that holes down in Stourbridge were opening up again.  In the report 22 things found with defects.  Environment Agency look at area every year Pippa mentioned.  Part of the Flood Defence survey. 

River repairs need to be made whether boats are there or not.  This should not come from Licence Mooring and the two are very separate things Alistair mentioned.  We would be notified if this could happen.


Mooring Rings

Gives you permanency and changes the nature of the mooring.  Boaters would immediately be liable to council tax - Statute Law. .  I think we need to get a hold of that Statute Law and print it in a newsletter.  Also, the mooring pins would have to be put in properly and this would be very costly.  No exemption from Council Tax could be made. The mooring rings on Jesus Green were put there for punts/flotillas ages ago and not buy the City Council??.  

Roz questioned if the Statute Law could be changed so that the implementation of mooring pins would not change the nature of the mooring.  Is this possible? Need other solutions. Alistair will investigate the options.  
Timetable for Licence Applications – ensuring that application forms are sent out in sufficient time for boaters to meet licensing and insurance requirements.  Requests for reasonable allowance given to those who cannot meet the mooring terms immediately.

It was agreed that the time allowed to complete application form was sufficient.  Roz brought up the subject of the tone of letters issued to boaters who for whatever reason had not submitted a complete licence application. It was unnecessary to threaten the boaters that they would loose their licence if they did not comply within the given time (14 days). I believe it is counter productive to be this heavy handed in the first instance.   Someone at the council should have been given the job of helping boaters with inquiries given the fact that the Administrator was on holiday at a key time for boaters whose application forms were not complete. The time allowed to submit any missing information/paperwork was too short considering the difficulty boaters have of collecting their mail.  Julie feels she is more than understanding and has simplified the process of licence application.  Some people are still being chased for missing information.  Julie felt that she was not heavy handed with the tone of the letter and said that another person in her position could choose to give/send out no warning and just reject the application there and then if not complete and notify the boater of this.  Roz again mentioned that this is not acceptable and is counter productive.
Alistair closed the discussion and took onboard some of the points.

Pump out

Julie question the fact that the pump out is only being used 70 times per year.  Where else is the sewerage going??? Julie questioned the fact that the numbers don’t add up and the pump out is not being used enough. Boaters need to be reminded that it is an offence to discharge into the River Cam. Pippa mentioned that there is a bye law to cover this offence.   Rob mentioned that some boaters have porta-potties.  Luther to mention this important point on the camboaters newsletter.  Should we print the bye law
Visitors Mooring
Not much to report.  Too early in the season to comment on how the visitor moorings are going or if there have been any problems.
Recently there was an incident involving drunken helmsman going to fast in a large plastic boat one Friday night.  Adrian dealt with the situation the next morning.  
Gates on Midsummer Common
Julie mentioned that a couple of boaters were rude to City Council workers who challenged them on why their car was on midsummer common.  The boaters had not got permission and just driven on. Boaters can’t just drive onto the common.  Julie is quite happy to lend the key out if a delivery is needed to a boat. This was agreed to be a fair point raised.
Next meeting:  25th July, 2008.
81

