
Camboaters Community Association.

Minutes for meeting: 18th January 2005

Item 1: Apologies from Ali Taylor and Richard Allen

Item 2: Resignation of secretary.

2.1 Toni Smith resigns as Secretary of Camboaters. Committee offer suggestions for replacing her.

2.2 Luther suggests that nominations for next Secretary and Operations Manager are put open to the community and decided at the next AGM and that precise dates of meetings are published in the newsletter.

2.3 Toni asks whether she is still on the committee if she steps down as secretary, Emma consults the constitution that states that the Committee may nominate casual members to take over roles until next AGM.

2.4 Alix suggests that she and Toni swap roles, making Alix the new Secretary and Toni takes over as assistant events organiser.

2.5 Mark proposes/ Luther seconds. Committee vote with a majority of 8 in favour of this.

2.6 Alix takes over the role of Secretary until the next Camboaters AGM

Item 3: Number of meetings.

3.1 Committee members discuss the regularity of Camboaters meetings

3.2 Mike suggests one meeting a month is good as we need to know what is going on at regular intervals.

3.3 Luther suggests quarterly meetings will ensure a good attendance and suggests that we should set up working parties and sub committees to address particular matters. 

3.4 Monica expresses that she is unable to attend monthly meetings due to other commitments.

3.5 Mark suggests one every two months.

3.6 Chair calls for a show of hands to demonstrate committee members’ preferences. 7 votes for 6 meetings a year, 3 votes for 4 times a year. It is agreed that Camboaters should meet 6 times a year.

3.7 Luther suggests that Camboaters meetings should coincide with Cam Conservancy meetings which is agreed by secretary.

3.8 James requests that meeting dates and venues are well advertised for those who are not committee members and that dates are posted on the website for the community to access.

3.9 Luther asks for the next meeting date to be decided now. 

3.10 Chair proposes the next is 2months from today.

3.11 Secretary decides next meeting is on Tuesday March 15th at 8pm in the snug at the Fort St George, then Tuesday 17th May at 8pm in the same venue

Item 4: Report from Mike Smith

4.1 Mike suggests we should send in a formal response from Camboaters to the City Council’s consultation document.

4.2 Chair proposes that all committee members give their opinion on the consultation document

4.2.1 chair: liked layout, that it explains who’s responsible for what and will encourage people to fill it in, that we need more posters and we need to be proactive.

4.2.2 Emma: thinks it is fair and simple to understand and unbiased

4.2.3 Mike: thinks it fair though sees the questions as a little negative. 

4.2.4 Alix: thinks we shouldn’t have to pay full Band A rate of council tax as we use less space and only use water as one of the amenities, that this rate applies to a property up to £40,000 and not everyone’s boat is worth that much. Also, that we do contribute as we pay taxes.

4.2.5 Lisa suggests we should look at how much other boaters pay elsewhere in the country. She thinks form is negative and misleading. She also notes that there is no reference to the Camboaters Community Association on the consultation document.

4.2.6 Mark: thinks we should make it clear that we will pay a mooring fee, not council tax. Also, that we should get as many people as possible to fill in questionnaire and be pro-active.

4.2.7 Paul notes that the council tax rates apply to two people sharing a home, and suggests we should ask for a discount.

4.2.8 Toni: thinks we should have a working party to promote our cause, with posters, leaflets and continue to be proactive.

4.2.9 Luther: thinks consultation document doesn’t give enough options for people to use when answering the questions.

----------------------BREAK ---------------------

Item 5: response to moorings consultation.

5.1 Mark introduces timetable for the consultation process sent to him by Ian Nimmo- Smith and distributes copies to the committee.

5.2 Luther refers to his interview with John Roebuck on Radio Cambridgeshire regarding the fact that boaters haven’t yet received the consultation document. John Roebuck’s response was that we don’t have postboxes. 

5.3 Alix suggests that we put it on the website for boaters to download and print off themselves.

5.4 Chair: suggests we produce an extra set of options and deliver to the houses who have received the document as a prompt for things they can add.

5.5 Luther expresses frustration that the consultation document offers no vision of how the river can be managed in the future.

5.6 Monica: we need to make sure our vision for the future is seen and that we should put forward a new case of ideas of how the river can be managed. 

5.7 Monica offers to draft a press release for the Cambridge Evening News explaining our ideas and response to the consultation document.

5.8 Luther: we should tackle it as a community and have a working party to canvas the community for membership and encourage them to fill in the consultation document.

5.9 Chair asks for volunteers to form the working party.

5.10 Mark, Alix, Mike and Emma are nominated as the sub-committee to address the issue of the moorings consultation. Mark will chair the sub-committee. Ideas include drafting a letter from the CCA, a poster and leaflet to deliver to houses who have received the document, putting an article in CEN and putting info and consultation document on website.

5.11 The sub-committee will communicate with Lisa and Luther to keep website and newsletter informed of their progress.

Item 6: Membership cards.

6.1 Chair suggests we set up a subcommittee to see through the production and delivery of membership cards and agrees to give up some time to help deliver the newsletter to the community.

6.2 Chair offers to sort out membership cards.

6.3 Mark seconds and committee vote in favour with 8 votes.

6.4 Mark offers to take membership forms out to boats and to try and canvas new members.

Item 7: Any other business.

7.1 Craig informs the committee of a closed meeting between the City Council and the Cam Conservancy on the 18th January 2005. Those attending included Liz Bisset, John Roebuck, Paul Banford, Ian Nimmo-Smith, Geoff Facer and Michael Chisholm.

7.2 When Craig queried whether the Camboaters Community Association had been invited to attend the City Council apologised for leaving us out. 

7.3 Liz Bisset agreed to involve the CCA in future matters and is to arrange a meeting between them and ourselves.

Meeting closed: 9.20pm

