
Camboaters Community Association.

Minutes of meeting: 19th October 2004 

Apologies from Luther Phillips, Adam Collison, Ali Taylor, Emma Cosham and Monica Guy.

Meeting opened: 8.10pm

Item 1: Report from Secretary.

· Letters: Secretary informs committee of having sent letters to City and County Councils *, Geoff Facer and Professor Michael Chisholm introducing Camboaters Community Association and asking for nominated representative for each organisation and to arrange a formal meeting with representatives from Camboaters.

*City Council – addressed to Liz Bisset, the Director for Community Services.

  County Council – addresses to Brian Smith, Head of Roads and Transport.

The letters were followed with a phone call resulting in the following:

· Meeting with Liz Bisset and John Roebuck on Monday 25th October at 4.30pm to be held at Hobson House, Regent St, Cambridge.

· Meeting with Alistair Frost, our direct contact within the County Council, on Wednesday 27th October at 4.oopm at Castle Court, Shire Hall, Castle St, Cambridge.

· Meeting to be held with Professor Michael Chisholm, our direct contact within the Conservators of the River Cam on Thursday 28th October at 8.00pm at 5 Clarendon Rd, Cambridge. 

Committee nominate who will attend the meetings:

Robin Cocker and Toni Smith to attend meeting with Liz Bisset and John Roebuck on Monday 25th October.

Robin Cocker and Mark Rogers to attend meeting with Alistair Frost on Wednesday 27th October.

Robin Cocker and Mark Rogers to attend meeting with Michael Chisholm on Thursday 28th October.

Secretary asks for those involved in meetings liase with other committee members involved to devise aims/agenda for that meeting and one committee member take notes on what is said.

· Dates of meetings:

Secretary distributes notice of all Camboaters committee meetings due to take place before the end of the year. These are:

Tuesday 16th November.

Tuesday 7th December.

Chair shares that he has emailed Peter Convey, Geoff Facer, Bill Quay and Ian Nimmo-Smith with a view to arranging informal discussions. Responses have been made by Peter Convey and Geoff Facer who are keen on the idea. Chair to organise date and time for informal meeting.

Item 2: Co-option of new committee member.

Chair announces resignation of Operations Manager Craig Derbyshire and explains options open to the committee of how to adopt a new committee member. These are:

1. To call a Special General Meeting.

2. To co-opt a new member.

Committee vote unanimously to co-opt a new member at the next AGM. (7votes)

Chair puts forward idea for Mark Rogers to take over role of Operations Manager until then, no objections raised by rest of committee.

Item 3 – Nomination of member to investigate discounts for Camboaters members.

Richard Allen is nominated for the role of continuing to investigate membership discounts for Camboaters members and agrees to take on the role. Shares ideas for approaching Mackays and Travis Perkins.

Mark Rogers shares that he has been investigating discounts with ASAP supplies and been offered 10% discount on trade. He offers to investigate potential discounts with Ely Chandlery.

Suggestions:

Toni – any details on any discounts obtained to be passed on to Lisa and Luther for inclusion on the website and in the following newsletter and for Lisa to set up a special web page listing discounts for Camboaters members.

Mark – for companies who offer us discounts to have an advert on the Camboaters website.

Lisa – for people to send ideas/ information to webmaster@camboaters.co.uk

Lisa to set up section on website listing details of discounts available to Camboaters members and to inform Luther of any new details for him to add to newsletter.

Camboaters emails: 

Lisa explains that we have as many named emails as we want to use for Camboaters.

Suggestions: 

Alix: to use giving people individual emails as incentive for joining Camboaters.

Lisa: to set up main role emails for committee members who can then choose if they want to use them or not.

Committee agree for Lisa to set up main role emails for committee members who can then choose if they want to use them or not.

Item 4: Nominate taskforce to carry out survey on resident boaters’ expectation with regard to paid mooring.

Chair: by April 05 City Council will have to have drawn up a draft mooring policy for resident boats in Cambridge.

Chair re-iterates the need to find out what boaters who live on the river in Cambridge think.

Mike Smith distributes a draft questionnaire to the other members of the committee to read.

Suggestions: 

Alix: to rate the answer to each question  like/ impartial/ don’t like etc.

Chair: rephrase ‘council tax’ to ‘mooring charge’ and ‘facilities charge’

Chris: add showers to facilities

Lisa: add ‘other’ box beside expected facilities.

Mark: add postal boxes as one of facility options.

Mark – to deliver questionnaire with instructions on how to fill it in.

Chair: need to find out what other mooring facilities in the area offer/what boaters get for their money.

Chair tables motion for Mike and Richard to be taskforce responsible for devising, distributing and collecting questionnaires to find out what boaters think. 

Committee vote unanimously  in favour. (7votes)

Item 5: Report from RBOA rep.

Mike Smith reports on his investigation into situation of other liveaboard communities in the country.

Norwich – no council mooring at all.  They do have a ‘10yr without complaint’ rule which Mike will investigate further. For resident mooring they pay £58 pm per year.

Oxford – paid mooring in the city, mooring permits further out. They have ‘agenda 21’ moorings where resident boaters who have been there for a lengthy period have been permitted to stay. Resident boaters in Oxford have a ‘mooring permit’ enabling them to have resident status but move around the area with no fixed spot.

Mike is awaiting replies to emails from other mooring sites.

Suggestions:

Robin – to investigate co-operative moorings elsewhere in the country.

Mike to continue investigating mooring situations around the country and investigate co-operative mooring facilities.

----------------------------------BREAK-------------------------------------------------

Item 6: Code of Conduct.

Committee make suggestions of how to find out what resident boaters think:

Mark - to set up open debate on website/Camboaters email list.

Alix – set up some forum for discussion.

Robin – to incorporate this into questionnaire when finding out people’s ideas on mooring.

Alix – to ask house owners, rowers, fishermen for ideas

Robin – to use Cambridge Evening News letters page to invite ideas from public, review this information with view to talking to houseowners, fishermen, rowers.

Lisa to instigate a discussion on Camboaters email list.

Chair to write letter to Cambridge Evening News asking for ideas for a Code of Conduct for boats on the river. Responses to be sent to Camboaters address or Chairman@camboaters.co.uk.

Secretary to collate information and present to the committee at the next meeting.

Item 7: Events.

Secretary reads notes from Emma:

merchandise 

· catalogues from various companies have been sent for.

         ‘creative’ team are working on designs for logos etc.

Richard agrees to liase with Emma and present example merchandising ideas to the committee at the next meeting.

· social – 

awaiting replies from a selection of rowing clubs re a mixed boater/rower get together.

In discussion with 10 pin bowling event for group rate before Christmas, proposed date for event: Tuesday 14th December.

For the next Camboaters social gathering to take place at the Green Dragon Inn on Tuesday 9th November. Ali to try and motivate boaters to attend.

· Ideas for boat open day 2005 – 

To look into other regattas/ boat shows to try and get publicity in order to let travelling boats know of our open day in advance.

Make it a weekend with a  boat parade on Saturday and open day on Sunday.

Secretary to inform Luther of next gathering being in the Green Dragon.

Lisa to put event dates on the website as and when they are confirmed.

· Children in Need-

Suggestions:

Robin –make large scale model boat to wheel through town on trolleys and shake buckets to collect donations.

Alix – to have ‘after party’

Richard- do we need a license?

Committee agree on this being the Camboaters event for Children in Need.

Chair nominates Alix to work alongside Emma to organise event and ‘after party’ Alix agrees.

Richard to investigate the need for a license to collect money in town.

Committee elect taskforce to build model: Toni, Mark, Alix. Lisa/Mike offer help.

Chair offers to donate £20 towards the cost of the project.

Chair nominates Monica to write a press release to advertise the event.

Item 8: Report from Treasurer.

Treasurer reports he has received a letter informing Camboaters of the receipt of our application for funding. We will find out if we are through to the next round at the beginning of November.

There have been 10 applications for membership of Camboaters Community Association to date.

Camboaters bank account has been set up at the Cambridge Building Society. Treasurer requests that the Chairman and Secretary take ID to the bank and give an example of their signatures as soon as possible.

Treasure shares his ideas for a draft mooring policy and reads them to the committee group.

That we need to set an area purely for 48 hr moorings.

That mooring fee with be banded on time spent in Cambridge as well as length of boat – the longer the stay, the cheaper the mooring fee.

That Camboaters be responsible for collecting any fees for mooring less than one month and keep percentage for doing so. 

That the City Council directly collect any mooring fees for stays longer than one month.

Suggestions:

Chair: Camboaters be responsible for collecting all mooring fees. 

Chris – to use bargaining power to get more provision for boaters.

Treasurer explains ideas for minimum provision in return for paid moorings:

Another water point further downstream.

Free pump out facility.

Chair proposes for Mike to investigate the costs of short term moorings elsewhere in the country on inland waterways. Mike agrees.

Chair proposes that the committee wait until after meetings with City, County councils before pursuing this idea, to find out what people think then apply it to the draft policy. No objections raised.

Item 9: Any other issues.

Chris – broadband access for boaters.

Suggestions: 

Robin – ask boat clubs to put an arial on their roofs in return for a small fee.

Chris – boaters to share cost of setting up broadband access

Alix – ask Eric for advice.

Chair to investigate setting up broadband access for boaters and liase with Eric for ideas if needed.

Meeting closed: 10.00pm

