
Camboaters Community Association

Minutes of meeting: 28th September 2004

Meeting opened at 8.15pm

Item 1: Subscriptions: concessions.

Chair – committee to review whether Camboaters members will be entitled to concessions on membership fees.

Suggestions- find out what circumstances are.

To offer no concessions

Toni – lessen amount as a flat rate fee.

Emma - £5 flat rate fee.

Luther/Craig - £10 flat rate across board.

Chair tables motion to introduce flat rate fee of £10 for all members / under 14’s free.

Committee agree with majority of 10 votes.

Membership form details.

Treasurer presents ideas for membership form with suggestion that membership runs AGM to AGM.

Responses:

Monica – collect ideas month before AGM to change/alter membership fees and implement changes to membership at AGM in October so membership renewal includes new changes.

Richard – to pay pro-rata in 6 monthly blocks.

Luther – membership form to include suggestions box.

Monica – membership form to include suggestions email address.

Toni – membership to include date of birth box.

Chair proposes the committee vote on the form the membership should take: AGM to AGM/15th October – 15th October

Committee agree that membership should run 15th October – 15th October with a majority of 8 votes.

Chair tables motion for membership form to be produced and released with noted amendments made, seconded by secretary.

· Treasurer to amend proposed membership form by including and send it out with the next newsletter.

· Luther to investigate details of discounts for members at Fort St George.

Item 2: Letter to councils/ Cam conservators.

Secretary distributes draft letter to committee members.

Suggestions: To detail some form of follow up phone call.



  To use letter to intiate a meeting.

· Secretary to make amendments and send letters to County Council, City Council and Cam Conservancy. (See appendix 1)

Committee agree for secretary to send letters to other involved parties as and when given contact details by other committee members.

Item 3: Newsletter

Committee vote for Luther Phillips to continue writing and distributing newsletter with a majority of 11 votes.

Suggestions:

Luther – for Camboaters to introduce an information pack for new boats to Cambridge including code of conduct.

Item 4: funding

Treasure outlines funding bid for a grant to undertake building a marina in Cambridge (see appendix 2) and distributes copies of application letter.

Reaction:

Adam – to make estimates higher

Chair tables motion to submit current form, as written by Treasurer with no amendments, seconded by secretary.

Additional funding ideas:

Richard: t-shirts/merchandise.

Monica – to have objective for fundraising.

Mark – boat jumble

· Emma and Richard to investigate merchandising and produce potential designs for next meeting.

Item 5: Website

Lisa Bonetti requests guidance on the future of the website – whether to remain focused on campaign or whether to use website for community association.

Committee decide to continue using website to report on campaign with links to services and facilities as and when they become available. 

Suggestions: 

Toni – to use website to make contact with local police to report any nefarious happenings along the river.

Luther – include members directory on website

Robin – to have tick box on membership form so people can opt in or out of directory.

Lisa Bonetti to put amended membership form on website and set up generic emails for committee members. 

Item 6: Events.

Emma Cosham requests input on form of Christmas party. Emma to liase with Luther Phillips and collate ideas for party. Luther to publish them in next newsletter for resident boaters to respond to. Luther to exchange names and addresses of boat clubs with Emma.

Suggestions for other events:

Luther – for rowers to be involved in next Cam Clean up

Alix – more formal boaters/rowers event

Items 7 and 8: postponed until following meeting.

Date and time of next meeting fixed for 19th October 2004 to be held in the snug of the Fort St George.

Committee agree for further meetings to be held on the third Tuesday of every month.

Meeting closed at 10.10pm

