
Camboaters Community Association.

Minutes of meeting: 21st September 2004 

Meeting opened at 8.05pm

Apologies: Lisa Bonetti

Item 1: Meeting etiquette.

All agreed on code of conduct for this and future meetings. 

Item 2: Order of events.

All agreed on order of agenda for this meeting.

Item 3: Next meeting.

Next meeting to be held Tuesday 28th September in the Function Room of the Boathouse at 8pm. (Secretary to book room.)

Item 4: Introduction of committee and brief role description.

Chair asks all committee members to introduce themselves, their boat name and give a brief role description of their nominated position. 

Operations manager to be responsible for the engineering/ practical side of new projects.

RBOA rep, Mike Smith, agreed to investigate the residential boating situation in Bath, London and Norwich and report back to the committee at the next meeting. 

Committee agree to create a contacts list of all committee members to be circulated to all committee members before Thursday 23rd 2004. Secretary to organise contacts list.

Luther Phillips to include complete contacts list in next Camboaters newsletter.

Item 5: Amended constitution.

Suggestion by Mark Rogers to define voting procedure at Special General Meetings as it is not specified on constitution. After discussion it was unanimously decided that all full members can vote at a Special General Meeting.

Item 6: Membership:

· Subscriptions 

Chairman tabled the motion to charge subscriptions for full and associate members of Camboaters, seconded by Mark Rogers.

Suggestions:

Luther Phillips for subscriptions to range between £5 - £10 a year, 

Adam- to work out some sort of donations scheme for those on low income,

Toni Smith- to introduce differentiated payment bands, 

Craig Derbyshire - standardised one off yearly fee of £15

Alix in favour of student discount with idea of Camboaters discount card.

Mike Smith – agrees there should be discount for unemployed/students.

Mark Rogers – suggestion of  £15 full membership, £5 associate.

*Time limit: 15mins.

Committee vote unanimously for £15 full membership, £10 associate membership per year to be member of Camboaters Association.

Concessions to be discussed at next Committee meeting 28th September.

· Communication.

Camboaters Association members will be kept informed using current methods eg. Notice board in Fort St George and Pike and Eel pubs, Camboaters website and by having newsletter posted into boats. 

Suggestion agreed by Chair for future members to be able to state their preferred method of receiving the newsletter on joining including the use of email.

Suggestion agreed by Chair to include list of future meetings in next Camboaters newsletter.

Committee decide that Fort St George pub be the focal point and formal Camboaters Headquarters. 

Luther Phillips to investigate the possibility of Committee members receiving Fort St George loyaltly cards and ask permission of pub to use them as Headquarters.

-----------------------------------------BREAK------------------------------------

Item 9 moved to item 7 on agenda.

Item 7: Ban contingency plan – Actions/strategy

Chair airs view to elect sub committee to investigate possible contingency plans in light of ban going ahead. Other committee members agree.

Sub committee to be comprised of:

Craig Derbyshire 

Ali

Monica Guy

Mike Smith

Luther Phillips – to join after Cam Conservancy meeting 23rd September.

Craig Derbyshire – to lead group and if necessary report findings back to Committee at next meeting.

Item 8: Cam Conservancy meeting

· Letter from Cam Con to Luther Phillips.

Suggestion made by Mark Rogers for Luther Phillips to move his boat from Midsummer Common – Luther Phillips agreed. Luther Phillips announces his intention not to vote at the Cam Con meeting due to having a ‘special interest’ in resident boats in response to the letter from Professor Chisolm.

· Presentation to Cam Con at meeting on 23rd September.

Mark Rogers to meet with Luther Phillips Weds 22nd to discuss possible answers and responses when presenting at Cam Con meeting of 23rd September.

Suggestion by Mark Rogers for Camboaters to do their own research and monitoring of rowing boats using stretch of river along Midsummer Common during first few months of the year.

Suggestion by Robin Cocker to initiate some sort of collaborative website between Camboaters, Cam Conservators, City and County Councils and other interested parties. 

Suggestion by Richard Allen to address and possibly initiate changes in Navigation rules along river, to change sides along stretch of Midsummer Common.

Item 8: Communications 

· Press releases.

Monica Guy reads press release to be posted onto Camboaters message board. Committee agree for this to be released to local press following Cam Conservancy meeting 23rd September. 

· Letters to Cam Conservators, City and County Councils.

Secretary to write letters and present draft copies at the next meeting (28th Sept)

Meeting closed at 10.10pm.
